Hamilton County Commissioner’s Court
Special Session
Wednesday, June 25, 2025
9:30 a.m.

Hamilton County Commissioner’s Court met on Wednesday, June 25, 2025, at 9:30 a.m.
with the following members present: County Judge James Yates, Commissioners, David Ogle,
Johnny Wagner, Keith Curry, and Dickie Clary. Other members from Hamilton County included
the Administrative Assistant Debbie Rudolph, Auditor Janie Stanosch, Emergency Management
Lacy Alexander, and County Clerk Rachel Geeslin. Donna Jones and Elaine Jolley from FEMA were
in physical attendance and several members from TDEM were also in physical attendance and
several virtual attendees as well. Commissioner Clary called the meeting to order and a quorum
was established. There were no pledges or invocations.

The Commissioners Court discussed the need to review and sign off on the DDD
spreadsheets so that Debbie Rudolph can get them submitted to FEMA before the deadline of
midnight tonight. Once FEMA has received the approved DDD document it will then be sent to
the CRC team with FEMA and they will do the scope and costs. The Commissioners Court will be
able to review the completed scope and cost of work before proceeding. The Commissioners will
also have an opportunity to request an amendment for reimbursement of additional costs that
exceed the projected amount once the County is at the “Large Project” close out review. FEMA
has also requested road maintenance records for previous years in order to prove the County
does regular County Road maintenance. Donna Jones with FEMA stated an executed budget
beginning around 2022 would be sufficient documentation to provide.
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Judge James Yates

Adjourned at 10:42 am
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